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BTLS BUSINESS THINKING STYLES

Leadership and Innovation Linkages for Integrative Business Thinking 

Innovation 

Does Your Team Have Communication Problems?

Interpersonal effectiveness

Do you understand how the people you work with 
think?

Solve communication errors
Improve inter team placement
Know your yourself – Know your people
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Develop Inter-personal effectiveness: Interpersonal effectiveness is much more than mere “inter-personal 
skills” – it encompasses a deep understanding of one-self, of others around you and to leverage your inter-personal 
strengths to achieve interpersonal effectiveness

Develop your innovation orientation: Understand how your thinking preferences influence your approach to 
innovation. This goes beyond just “ideas” – we need “disruptive innovation” and “solutions” in business!  

Approach to leadership and coaching: Understand how your thinking preference influence your approach 
to team leadership and individual coaching – focus on your strengths and work on your less developed areas and 
develop your people for team success! 

Develop innovative problem solving skills:  The solving of workplace problems and finding effective solutions 
to deal with them, has become a crucial skill for business. BLS can help you develop these skills within your work-
force! 

Integrated project management approach: Utilise the thinking styles of the whole team for a successful, inte-
grated project management approach that result in ling-term sustainability of projects.

     Project Management that Utilises the Strengths of the Whole 


